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Thank you for purchasing a manual from Infection Control Consulting Services, LLC
“ICCS”. To use the manual to the best advantage, please consider:

» The person designated to oversee Infection Control should carefully review the
contents of the manual, determine if the policies and procedures are feasible, and if so,
implement them and monitor for compliance. If they are not feasible for the facility,
“ICCS” will adapt them for your use. A CD-ROM has been included for a quick
reference.

» Please review local, state, and federal requirements as well as JCAHO standards (if
applicable) and national guidelines in setting up your infection control program. It is the
user's responsibility to assure that the policies reflect current regulations, guidelines, and
standards of practice. This manual is current as of December 2006 to the best of the
author’s knowledge. The author claims no liability for any inadvertent omissions or
errors within the contents of this manual.

» The Infection Control Committee should meet on a regular basis and as a part of the
agenda, review and revise infection control policies and procedures.

» The author will offer updates to this manual when available, for an extra charge.

» This manual may not be reproduced for sale or as a gift.

« IMPORTANT NOTICE

This manual is under license agreement and is copyrighted to ICP Associates, LLC. It has
been written with enhancements and updates for Long Term Care by Infection Control
Consulting Services, LLC “ICCS”.

©2004, ICP Associates, LLC. ALL RIGHTS RESERVED. No part of this
publication may be reproduced or transmitted in any form or by any means, electronic

or mechanical, including photocopying and recording for use outside this facility by

any information storage and retrieval system, without permission in writing from the
publisher. For information, address Infection Control Consulting Services, LLC, 1301
Skippack Pike, Suite 7A - #353, Blue Bell, PA 19422. 215-692-3485
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Consulting services in Prevention and Control of
Infections in the health care industry

1301 Skippack Pike, Suite 7A - #353
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215-692-3485
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INFECTION CONTROL PROGRAM

OVERVIEW
l. GOALS

The goals of the Infection Control Program are to:

A. Decrease the risk of infection to residents and personnel.

B. Monitor for occurrence of infection and implement appropriate control
measures.

C. Identify and correct problems relating to infection control practices.

D. Insure compliance with state and federal regulations relating to infection
control.

1. SCOPE OF THE INFECTION CONTROL PROGRAM

The Infection Control Program is comprehensive in that it addresses detection,
prevention and control of infections among residents and personnel.

THE MAJOR ACTIVITIES OF THE PROGRAM ARE:

A. SURVEILLANCE OF INFECTIONS

There is on-going monitoring for infections among residents and
personnel and subsequent documentation of infections that occur.

B. IMPLEMENTATION OF CONTROL MEASURES

Prevention of spread of infections is accomplished by use of Standard
Precautions and other barriers, appropriate treatment and follow-up, and
employee work restrictions for illness.

C. PREVENTION OF INFECTION

Staff and resident education is done to focus on risk of infection and
practices to decrease risk. Policies, procedures and aseptic practices are
followed by personnel in performing procedures and in disinfection of
equipment. Immunizations are offered as appropriate to residents and
personnel to decrease the incidence of preventable infectious diseases.

I11.  DIVISION OF RESPONSIBILITIES FOR INFECTION CONTROL
ACTIVITIES

The administrator is ultimately responsible for the Infection Control Program
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